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Should You Hire, Outsource, 
or Work with an IT Consultant?

IT challenges for businesses are evol-
ving rapidly. Projects are multiplying, 
technologies are changing, and required 
skills are becoming increasingly specia-
lized. Meanwhile, resources do not always 
keep pace. You may feel your organiza-
tion needs additional support, but you are 
not yet sure which approach to choose. 
 
Should you strengthen your teams direc-
tly in-house? 
Entrust your IT to a trusted external partner? 
Or bring in a consultant - somewhere in 
between the two? Each option comes with 
its own advantages, limitations, and, most 
importantly, impact on your organization. 
 
In this resource, we help you gain clarity. 
Our objective? 
To give you the keys to choosing the solution 
best suited to your company, your objectives, 
and your internal challenges.
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HIRING

IT Recruitment 
(100% In-House)

OUTSOURCING

IT Outsourcing 
(100% External)

CONSULTING 

IT Consulting 
(50-50 Approach)
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THE PRINCIPLE 
You hire an IT professional internally, 
who becomes a full member of your team.

ADVANTAGES
• Strong understanding of your company, 
its specific environment, and its tools 
• Long-term commitment 
• Sustainable development of internal expertise

DISADVANTAGES
• Recruitment timelines are often long and uncertain 
• Difficulty finding qualified IT profiles 
• Lack of flexibility during workload peaks or temporary needs 
• High fixed costs (salary, training, talent retention) 
• Need to continuously keep your IT staff up to date 
  with evolving technologies and regulations

1 HIRING

IT Recruitment (100% In-House)
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THE PRINCIPLE 
You entrust all or part of your IT operations to an external
provider who manages them on your behalf.

ADVANTAGES
• Immediate access to a broad range of expertise 
• Reduced internal management workload 
• Predictable costs 
• Guaranteed service continuity

DISADVANTAGES
• Less day-to-day operational control 
• Increased dependency on an external provider 
• More limited integration with your internal teams

What ABAKUS IT-SOLUTIONS can do for you

Our internal IT experts take full responsibility for your IT services: 
infrastructure, cloud, cybersecurity, support, operations, and 
more. You benefit from a single partner ensuring the stability, 
security, and performance of your IT environment.

2OUTSOURCING

IT Outsourcing (100% External)
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THE PRINCIPLE 
A qualified IT consultant is assigned to you and integrated into  
your teams for a defined period, according to your technical needs. 

ADVANTAGES
• Rapid access to specialized expertise 
• High flexibility (duration, workload, expertise) 
• Direct integration into your teams and projects 
• No recruitment or retention constraints 

DISADVANTAGES
• Temporary solution 
• Requires clear scoping of needs and proper follow-up

What ABAKUS IT-SOLUTIONS can do for you

We provide qualified IT professionals who are immediately 
operational and aligned with your environment. Our consultants 
integrate seamlessly into your teams to strengthen your projects. 
They bring targeted expertise and help absorb workload peaks or 
major strategic challenges.

3 CONSULTING

IT Consulting (50-50 Approach)
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For some organizations, IT consulting 
combines the best of both worlds: the 
proximity and efficiency of internal re-
sources, while maintaining the flexibility 
and expertise of external support. This so-
lution allows you to move forward quickly 
without long-term commitments while 
retaining full control over your projects. 
 

At ABAKUS IT-SOLUTIONS, we view consulting as a true 
partnership - not simply the provision of profiles. 
We work with you to understand your challenges, culture, and 
context in order to propose experts who deliver real added 
value, both technically and in terms of interpersonal skills. 
 
We continuously support our consultants throughout their 
assignments with you. We actively invest in their ongoing trai-
ning, skills development, and career growth. This approach 
enables us to provide consultants who are engaged, aligned 
with your objectives, and capable of integrating sustainably 
into your teams.

WHY IT CONSULTING MAY 
BE THE BEST COMPROMISE
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Let’s discuss your situation and identify together the solution 
best suited to your organization. Whether your need is short-
term or strategic, ABAKUS stands by your side to strengthen 
your teams and bring your projects to life. 

READY TO MAKE YOUR CHOICE AND 
MOVE YOUR IT PROJECTS FORWARD? 

LET’S TALK ABOUT YOUR IT CHALLENGES
>>
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4 DIVISIONS TO MEET
YOUR IT NEEDS

At ABAKUS, we believe that all businesses deserve IT comfort.
We help you achieve it through a diversity of services.

IT Consulting
 
Expert support for your IT 
projects, including  
governance, talent  
selection, and development 
and cybersecurity  
consulting.

Odoo  
Implementation
 
Design and deployment 
of custom Odoo solutions, 
including Python/API deve-
lopment and business opti-
mization.

Infrastructure  
Management

Complete supervision of 
your infrastructure, from 
cloud to support, including 
network, backup, and  
maintenance.

Cybersecurity
 
Governance, compliance, 
and protection of your  
systems through audits, risk 
management, and  
operational security.
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www.abakusitsolutions.eu


